Council Workshops 2022/23

DATE OF COUNCIL WORKSHOP TOPIC(S) LEAD SLT / LEAD MEMBER

2022 DATES

24 October Senior Leadership Team Review of Structure Graham H Boase

(Monday 2pm) Councillor Jason McLellan

7 November Budget Steve Gadd

(Monday 2pm) Councillor Gwyneth Ellis

16 December Strategic Regional Work; The Regional Landscape (e.g. NWEAB, PSB, Graham Boase & Relevant CDs

(Friday 10am) RPB, GWE etc) Councillor Jason McLellan

2023 DATES

Tuesday 2pm

17 January Budget Steve Gadd
Councillor Gwyneth Ellis

14 February Climate Change & Biodiversity (including Strategy & Action Plan) Relevant Corporate Director, Helen
Vaughan Evans/Jane Hodgson
Councillor Barry Mellor

14 March Comms/Marketing/Engagement and Behaviour Change (include Press | Relevant CD/HoS

Release protocol, Working with CRM etc) Councillor Julie Matthews
18 April Health & Social Care, including Residential Care for Older People (how | Nicola Stubbins
its structured & funded) Councillor Elen Heaton

16 May Waste Model pre roll out of the new model Tony Ward
Councillor Barry Mellor

13 June Sustainable Communities for Education (i.e. 21 century Schools) Geraint Davies
Councillor Gill German

11 July Budget Steve Gadd
Councillor Gwyneth Ellis

12 September Strategic Flooding approach (inc DCC Strategy) Tony Ward & Emlyn Jones
Councillor Barry Mellor

10 October Promotion of Welsh Language (within the Council, Communities and Relevant CD

Schools - Welsh Education Strategic Plan, New Language
Categorisation).

Councillor Emrys Wynne
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7 November Supporting Mental Health and wellbeing of young people Geraint Davies & Rhiain Morrlle
Councillor Gill German
5 December Highways Maintenance Update Tony Ward

Councillor Barry Mellor

Reserve List for consideration post 2023;

Inclusion Service & Pupil Referral Unit
How we support Schools through Admissions, Transport, Governance and Resource Management.
Tackling Poverty/Deprivation
Tourism, including destination management and Tourism Strategy
Culture/Arts/Heritage
Young People in democracy
AONB & proposed National Park
CJC Update to include the Regional Strategic Planning, Transport Plan etc
. NWEAB work, including Growth Deal
. Sustainable Transport Plan & Active Travel
. LDP
. Approach to Homelessness
. Town Centres
. Flying Start, Family Support and Early Prevention
. Safeguarding & Community Safety
. Levelling up Funds and Shared Prosperity Fun
. Regional Integration Fund (RIF) Projects & Funding
. NWOW & Office Strategy
. Corporate Plan
. DLL& DCC
. Workshop for each of the Corporate Plan themes.
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ALN Reform, the New Curriculum for Wales and the support provided by The Regional School Improvement Service (GWE)
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